[bookmark: _GoBack]House4Hack Minutes of Meeting #1
10-September-2011

Present: HC, Katarina, Tobie, Toby, Schalk, Andrew,  Bojan, Markus
Agenda
1. Software Freedom Day
2. Finances - allocation of donation monies
3. Feedback
· NETRAM
· EnerWeb
· Bank A/C
· Founding Documents
· Jedi Council
4. Projects
5. Great unpacking & Space Invasion

Minutes in order of meeting
1. Software Freedom Day
	Item 
	Discussion 
	Action 

	1. 
	Katarina  designed 2m roll up  banner, will be printed by MinutePrint (R870.00) 
	Schalk 

	2. 
	Table cloth needed for display table 
	Toby

	3. 
	We need input from Google discussion-group for H4H flyers eg. geohash etc (Flyers can be last minute printed) 
	discussion-group 

	4. 
	Put a resistor on each flyer 
	Toby 

	5. 
	Laser tracking presentation system demo for SFD stand 
	Bojan 

	6. 
	Arduino accelerometer car hack demo 
	Schalk 

	7. 
	Simple LED beginners Arduino hack 
	Andrew 

	8. 
	BOF (Birds of a Feather) Un-conference - the house will have a few themes there (unfortunately not the Droid ORB this time though) 
	

	9. 
	Labels for each display 
	(each displaying hacker) 




3. Feedback

	Item 
	Discussion 
	Action 

	1. 
	Netram,  are keen to work with house4hack
(a) they will provide us with consignment stock of various kits
(b) they would like us to do new product reviews i.e. test the new stuff out.  We can put trace-backs on the reviews; get the reviews on mybroadband.co.za  .etc
(c) they are prepared to import stuff for us such as a makerbot etc 
	
Schalk



	2. 
	Promotions/Marketing
(a) Lets Talk Geek - podcast by Tim Haak on 28th September.  The house can decide closer to the time who should represent the house on the podcast.
(b) H4H T-Shirt has been deferred for a while. We need more members, and we need a decent T-Shirt design.  Some members even admitted to liking the current H4H logo, others were noticeably silent on the issue.
(c) MyBroadband.co.za write-up?  Perhaps Gerhard will have some inspiration to write about H4H in this forum? 
	




	3.




	Enerweb
(a) Rob (MD) has requested that H4H Think-Tank in the metering and meter data management space
(b) keen that we direct the Think-Tank towards more consumer markets
(c) the "internet-of-things" meets "smart-grids"
A think-Tank Saturday session to be organized.

	Schalk to schedule





	4.
	Bank Account
In order to get a bank account and FICA the H4H "club" hacker-space, the bank required a document it could understand!  A founding document for H4H was prepared and H4H incorporated as a not-for-profit club.  FICA documents of founders required.

	

	5.
	Jedi Council
The H4H Jedi Council was named as Markus, HC, Katarina, Bojan, Toby, Andrew, Tobie and Schalk.
	




2. Finances
	Item 
	Discussion 
	Action 

	1. 
	We have R10,000 per month courtesy of EnerWeb’s donation to allocate to various project, house expenses such as tea, coffee, milk etc and marketing costs.
	

	2. 
	There are existing start up costs that must first be offset.
	

	3.
	We will be opening a bank account in the name of house4hack
	Andrew 



4. Projects
	Item 
	Discussion 
	Action 

	1. 
	CNC Router [Markus will lead this project].  Needs PC, Stepper Controller Card, and mechanics.  Markus is busy putting the Bill of Materials together.  It would have 3 degrees of freedom + a rotatory axis.  We will put it in the H4H garage (approved by Jedi Council) – the CNC machine will be about the size of a table-tennis table.
If you are interested in this project contact Markus.
	

	2. 
	Composites Course.
Some members are interested – Markus demonstrated moulding using silicon mould and composite resin etc.  The course costs R600 for a Saturday introduction but the materials could push the price into the multiple “g”’s range!
 
	

	3.
	PCB Manufacturers Visit.
There is a PCB manufacturer nearby and Tobie will arrange visit for a month’s time.
	Tobie

	4.
	Makerbot.
We want to get a makerbot and will get importing info. Contact Jarred.

	

	5.
	Green Energy project.
Katarina showed us her solar cooker and expressed a desire to lead a project to produce a solar braaier.  Interested to join this project please contact her.
	Katarina



5. Great Unpacking & Space Invasion
	Item 
	Discussion 
	Action 

	1. 
	Need to move into out H4H space at back of house.  Aim to achieve a mythbuster style of warehousing all the stuff.  There is a large amount of stuff that needs unpacking which we can do as soon as the shelving & storage has been sorted out.
Shelving solution
Containers [Macro]
Software Catalogue of all house stuff
	


Markus
Andrew
Bojan
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